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The 5 Pillars of World Class FP&A

World-class FP&A functions excel across five interdependent pillars.
Not one, not three. All five.

Pillar What does it mean?
. FP&A operates as a genuine business partner: Embedded in strategic decisions,
Strategic P genuine business p _ 8 :
. not notified after them. Finance is in the room before choices are made, with
PartnerShlp the credibility and relationships to influence outcomes.
Financial processes are fast, clean, documented, and repeatable. The close
Process > , S
cycle runs on a continuous cadence. Manual steps are eliminated before
Excellence automation is considered. The foundation is solid before tech is layered on.
Technolo gy Too!s are chosen to solve specific rfrocess gaps, not to.chase tre-nds. Systems
are integrated, data flows automatically, and self-service analytics reduce the
Enablement dependency on finance to answer every question manually.
Talent The team has both technical precision and commercial judgment. Analysts
understand the business they support, not just the numbers it produces.
Deve lopment Hiring, training, and development are oriented towards strategic capability.
Finance communicates in the language of the business: Concise, forward-
Stakeholder , nicate stage otthe -oness
looking, and action-oriented. Reports are designed to drive decisions, not
Engagement document history. The business trusts, and acts on what finance produces.



Sequencing for Success

Start with the most painful problem. The entry pillar is determined by

the business’s pain, not FP&A's preference.

Your Success
Outcome

Strategic
Inclusion

Fast Close &
Insights

Scaling growth

Forecast
Accuracy

Reduce FP&A
turnover

Win PE / Board
trust

Build FP&A from
scratch

Focus On These
Pillars

Partnership -» Talent »
Stakeholder

Process - Technology -
Stakeholder

Technology -
Partnership = Process

Process -» Stakeholder »
Partnership

Talent » Partnership -
Stakeholder

Stakeholder » Process »
Technology

Process » Talent »
Technology

Quick Win (30 Days)

Create a 1-page executive
brief and request one
strategy meeting this
month.

Map the close process
end-to-end and eliminate
1 redundant
reconciliation.

Document the top 3
finance processes and
automate one manual data
transfer.

Audit last 3 forecasts for
assumption errors.
Identify one structural
driver being missed.

Survey the team on what
percentage of time is
spent on strategic vs.
operational work.

Replace the monthly
financial packet with a 1-
page brief: trends, risks,
recommendation.

Define the 10 metrics that
matter most to leadership.
Build visibility to those
first.



The Interdependence Equations

The pillars are not a checklist. Remove one, and the system works.

Here is what each gap costs.
The Equation

Technology Enablement - Process
Improvement = Expensive Chaos

Strategic Partnership — Talent
Development = Unsustainable

Process Excellence - Stakeholder
Engagement = Irrelevant Efficiency

Stakeholder Engagement - Process
Excellence =
Borrowed Time

Talent Development - Strategic
Partnership = Wasted Potential

Technology Enablement - Stakeholder

Engagement = Unused Dashboard

What it costs you

You are spending money to be
wrong faster.

You earn the seat at the table. But
without commercial skills, you
lose it within a year.

You've optimized a tree that fell in
an empty forest. Fast, accurate,
completely ignored.

You build trust on promises. The
moment the data is late or wrong,
the relationship collapses.

You build a team capable of
strategic thinking, then give them
nothing strategic to do.

The data is real-time and
beautiful. Leadership never looks
at it. Transformation on paper
only.



