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Agenda

• Objectives
• Motivators
• Atlas Tech Case Study 

• Breakout Group Discussions
• Knowledge Sharing

• Q&A
• Conclusion



Session Objectives

Understand

Identify

Walk away with

4 key motivators

where engagement, burnout, or turnover are 
coming from

1 action you can implement within the next 30 
days



Motivators: Factors of Achievement

Recognition from peers
Recognition from 

respected experts or 
authorities

Family Benevolence































Consider…

• Think about the best finance professional you’ve ever 
worked with
• What motivated them? 
• What motivated you to continue working with them? 

• Think about the hardest employee you’ve ever managed 
• What were they missing? 
• Where did you see the most significant disengagement for each 

motivator? 
• What was being under-supplied for the team member?
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