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“How | Built This: FP&A For
Today and Tomorrow”



By attending this session, you will learn ...

 FP&A Function Roadmap - Real-world insights on leveraging a framework for
establishing a multi-pillar roadmap (People, Process, Technology) for building
a world-class FP&A function aligned to the AFP FP&A Maturity Model.

* Organizational Dynamics - Tips and tricks for executing the journey including
codifying & communicating the FP&A value proposition, managing the
transition from today to the future state, and navigating resistance.

* Recipe for Success - Critical enablers, pitfalls to avoid, and elements of the
“secret sauce” for navigating the journey.
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Peloton Consulting Group

Consulting
Deliver Results

Advisory

Imagine The Possible

Managed Services
Manage The Application

Innovative Methodologies Solutions Transformation
Fit-to-Modern | Breakaway™ EPM | ERP | SCM Process Design | Best Practices

HCM | CX Technical Expertise

Innovative & Collaborative Approach PaaS | WMS | Primavera Information Strategy

Enterprise Change Management

Global Delivery Oracle Industry
Local Consultantsin Certified Experts with Years of Retail | CPG | Manufacturing
North America, Industry & Solution Experience Financial Svc. | Professional Svc.

Latin America & Asia Pacific High Tech | Wholesale Distribution




Momentum CFO

What We Do
Momentum CFO provides fractional CFO and FP&A leadership
that drives better business decisions.

Who We Serve
Organizations building or elevating their FP&A function

What We Deliver

* FP&A operating models and scalable team infrastructure

* Reporting frameworks for executives, boards, and investors

e Structured planning and driver-based forecasting enabled by
robust data and technology foundations

* Experienced leadership that strengthens internal capability
and develops FP&A professionals

MOMENTUM »

SAN DIEGO BUSINESS JOURNAL
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Mayzon

Mayzon is a leading designer, manufacturer, and marketer of
bath and home organization products. Founded in 1929 and
headquartered in New York City, the company provides
innovative solutions that help consumers create comfortable,
organized living spaces.

Through brands such as Zenna Home and private-label
partnerships with major retailers, Mayzon’s products—
including shower rods, curtains, bath furniture, and storage
solutions—are sold across North America through both brick-
and-mortar and online channels.
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AFP FP&A Resource Guides
FP&A Maturity Model & Building an FP&A Function

AFP® FP&A GUIDE R AFP® FP&A GUIDE TO

Buildingan  |SNNES The FP&A Maturity Model /£
FP&A Function [ + Version 3.0 wee
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FP&A Manifesto - Canvassing the Audience

Q a¥% o Question

*‘? ¥ What are the top 1 - 2 key elements
of your FP&A function mission and
womee P yisjon that conveys the role of FP&A
1 within the context of the CFO Office ?
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FP&A Manifesto - The Holy Gralil

Modern FP&A functions must be indispensable business partners who help
drive business strategy & execution, efficiently leverage tools & technology,
develop accurate plans & forecasts, optimize the allocation of scarce
resources, deliver forward looking insights & analysis, and enable optimized

decision-making in a complex and uncertain environment.
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Question #1 - Embarking on the Journey

Getting Started

 What framework(s) have you used to
» Establish the FP&A function end-state vision
* Assess and baseline current capabilities
 Complete fit-gap analysis

* Define roadmap for building out the FP&A function
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Question #2 - Organization Design & People

Organization

 How did you determine the best organization structure for
your FP&A function ?

 What key factors influence the org structure design ?

People

* What are the required knowledge, skills, abilities, and
experience that align with the FP&A org structure ?
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Question #3 - Business Processes

Scope, Definition, Delivery

 How did you define the scope and prioritization of the
landscape of FP&A activities & responsibilities ?

* What role does business process design / redesign play
in delivering on the FP&A Manifesto ? Are there specific

areas you taCkle fi rst and Why ? — rP&APROCESSTRANS‘OARIMATION_

* How did you navigate the dynamic between Accounting / e —
. . g . g i e e
Controllership activities vs. FP&A activities and the T D —
P L trtac ey b - T

often-grey area for specific responsibilities ? T L e —
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Question #4 - Data & Technology Architecture

FP&A Technology Landscape

 How important is having an intentional FP&A technology
roadmap for the building the FP&A function ?

 What types of trade-offs have you faced in evolving,
enhancing, and maximizing the value of technology
investments ?

* How has / is Al informing and impacting your
considerations and plans moving forward ?

. Analysis
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Question #5 - Roadmap Execution

Blueprint for Success

 What are key enablers to executing your FP&A
function vision ?

 What are key pitfalls to avoid ?

 How do you ensure flexibility, nimbleness, and

agility as you execute the roadmap ? P p—

-— - -
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Question #6 - Navigating the Change

Balancing Act

* As part of the journey, how do you balance
mission critical day to day activities with the
necessary work and changes to accelerate to
the future state FP&A function ?

* Are there specific trade-offs that must be
considered and how do you vet, prioritize, and
make the best decisions ?
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Bonus Question - “Top 3 Experience Gems”

Gems - Looking Back What | Learned .
Gemnstone List
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e Landmines to Avoid

* “If I had only known ...”
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Q&A
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