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Why Evolve Budgeting & Forecasting Now?

1. The Reality
Why FP&A is stuck in effort-heavy forecasting

2. The Problem
Why traditional forecasting is failing

3. Reimagining Forecasting
How they defined Next Generation Forecasting

4. Five Key AI & Cloud Capability Unlocks
Five AI & cloud unlocks enabling decision advantage

5. The Practical Path
Lessons learned and how to start

Multiyear journey 
of a global 
manufacturing 
company to 
evolve their 
budgeting and 
forecasting 



The next frontier isn’t cost — it’s decision advantage.

2010 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Leaders reaching 
“terminal value” 
of cost reduction

.65%
.61% .55% .56% .55%

Finance Cost as a 
% of Revenue

.56%

.59%

Shifted from 
transaction 
processing to 
insight generation

35%

29%

19%

27% 28%

33%

% of Finance Time 
Spent on 
Automatable Tasks

% of Finance Time 
Spent on Insight

30%

23%



Our reality, we are still stuck in our process

• 45% still do a monthly 
bottoms-up forecast

• Forecast cycle still takes ~15 
days

• Only 20% is spent on true 
analysis

• 35% of our time is spent on 
tasks that can be eliminated 
or automated

35%

35%

10%

20%

*PwC Finance Activity Analysis studies

How FP&A spends their time
Median benchmark of 130 companies

Eliminate/ 
Automate

Functional

Management

Strategic



The problem



We are focusing on the wrong things

High 
Volatility

Low 
Volatility

Low Materiality

High Materiality

Accuracy:

<3%

3-10%

>10%

Example: $20B Industrial Products Company
Materiality, volitivity and accuracy assessment

• Very accurate where it’s 
not material

• Inaccurate where it is 
material

• One-size fits all approach
• Difficult to sort through 

the noise to see the true 
signals

Sales

Std COS

Mfg Variances

People Costs

Freight

3rd Party Commissions

Repairs & Maintenance

Lease/ Rental

Depreciation

Temp Labor

Marketing

Travel & Ent.



Why is forecasting failing us today

At the heart of the issue:
1. Forecasts overloaded 

with competing 
purposes

2. Precision ≠ better 
decisions

3. Hindsight focused

4. High effort, late cycles, 
limited insight

Example: Forecast Accuracy for $20B Industrial 
Products Company

Account

Forecast Accuracy Number of End 
User 
Adjustments

Preseeded 
by Driver

Post user 
adjustment

Other Outside 
Services -2% -34% 741

Supplies, Equip, 
Telecom 10% -15% 930

Marketing & 
Advertising -4% 37% 129

Driver-based forecasts were more accurate; frequent user 
adjustments increased effort and reduced accuracy.



Reimaging Forecasting 
                 + 
Five Key AI & Cloud Capability 
Unlocks 



How we defined Next Generation Forecasting

Traditional Next-Generation

• Manual close scramble • Automated anomaly detection

• Spreadsheet-based • Driver-based full P&L

• Forecast = reforecast • Forecast = scenario engine

• Backward-looking reviews • Forward-looking actions

• High effort • High insight

• Defining the purpose of the 
budget and forecast

• Standardize by default; 
specialize where we can 
differentiate

• Centralization & specialization

• Move fast but prepare for 
ongoing training & upskilling

Keys to success



Vision for Next Generation Forecasting

Pre-close alignment:
- New Orders
- Backlog Conversion
- Cost Trends
- Workforce changes
- Scenario Planning

Close Review:
- Anomaly detection
- Automated 

commentary (Act vs 
PF) 

Forecast Pre-population:
- Full P&L Pre-

populated using 
drivers

- Focus on updating for 
one-time events or 
major changes 

Review & Finalize 
Forecast
- Operating reviews 

packages automated
- Forward looking 

focused/ action 
oriented

WD -0 WD 1-2 WD 3-4 WD 4-7

Key outcomes unlock
Shift in effort: Increasing 
time spent on “Strategic” 
activities

Reduction in 
forecast cycle time 
decreased2X 50% 70%

Of FP&A is moving 
to specialized FP&A 
roles



5 Key Next Gen Capabilities unlocked 
with AI & Cloud

Anomaly 
Detection

Predictive Forecast & Scenario 
Planning

Key Unlocks:

• Separate Signal 
from the noise

• On demand 
forecast updates

• On demand 
scenario analysis

Key Unlocks:
• Automatically 

surface material 
variances

• Detect emerging 
risks before period-
end

• Explain likely drivers 
behind variances

• Trigger investigation 
workflow



5 Key Next Gen Capabilities unlocked 
with AI & Cloud

AI Generated Ops Reviews w/ 
Commentary

Driver-based forecast model

Key Unlocks:

• Pre-populated 
forecasts

• Event-driven 
updates

• Insight into key 
assumptions

Key Unlocks:

• “Gold source” of 
data ensures 
integrity

• Analyst time spent 
on action 
planning/ 
alignment  vs. 
preparation



Key Unlocks:
• Conversational 

finance insights
• Workflow automation
• Autonomous analysis
• Driver & impact 

simulation 
• Memory-enabled 

context 

FP&A Agent

5 Key Next Gen Capabilities unlocked 
with AI & Cloud



Practical Path Forward



Tips for starting or continuing your journey

1. Come to terms with your reality

2. Define your why, make sure your 
business partners are behind you

3. Separate forecast from performance, 
remove the bias

4. Define your future state organizational 
structure and process to get the most 
out of your technology

5. Don’t wait to leverage AI

“We always overestimate 
the change that will 
occur in the next two 
years and underestimate 
the change that will 
occur in the next ten.” 

- Bill Gates
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