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“There are two options. 
Adapt or die.”

Andrew Grove
Former Intel CEO
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The State of 
AI in FP&A

Where are we now, and 
where are we heading?



Evolution of FP&A Tech

Excel Data Warehouse ERP FP&A Software Agentic AI



Gen AI vs. Agentic AI

GEN AI
General purpose LLM

AGENTIC AI
LLM with a trained purpose

Specific acumen and training

Multi-step, semi-autonomous capabilities 

Access to source system data and files

Secure, contained environment

Baseline knowledge using publicly 
available info

Requires prompt engineering

Access to files only

Open-source model trained on user data



Software Shortcoming 

Best in breed tools built for 
every function in FP&A and 

Accounting

Problem!
These systems don’t 

natively communicate

FP&A

G/L

HRISCRM



New Agentic AI technology 
and capabilities support 
strategic, value-add work

Problem!
Inability to communicate with 

multiple systems persists

AI: New Tech, Same Shortcoming

FP&A

GL 
Agent

HR 
Agent

AP 
Agent

AR 
Agent

Analyst 
Agent

CRM 
Agent



Your Skills Are in Demand

I HAVE A PARTICULAR SET OF SKILLS



Qualified Talent Shortage

75% of CPAs are at or 
beyond the retirement age*

The availability of key talent and 
technology adoption are two of the 
top three issues finance executives 
feel are impacting organizations.

*According to the AICPA



Misunderstood AI Headlines From MIT

Specialized, Purpose-Built AI: 

67% success rate

Only  33% of projects 
were developed by external 
vendors and service providers

Has anything changed?
2/3 of ERP system 

Implementations fail



Maximize Your Strategic Value With AI

Unblock your 
data

Unlock your 
time

Accelerate your 
impact 

exponentially

Become an 
independent 

problem solver

Win the power struggle 
with internal IT to:



Focus Your Time on What Matters Most

Manual Processes

Strategic Work

Reduce 30-40% of your manual, low-level work

Strategic 
Work

Manual 
Processes

Time Spent

Without AI

With AI

- BCG Survey



Roadblocks 
and 
Challenges How can I deploy and 

adopt Agentic AI?



DEFINE

What tasks are on your wish 
list to automate or partially 

offload?

Which specific functions on 
your team involve the most 

manual work?

What insights do my   
business partners, 

executives, and board seek?

1. Where Do I Start?

ASSESS

Is using AI a key 
performance indicator (KPI) 

at your organization?

Which problems do you have 
that AI, and its capabilities, 

can help solve?

What systems do you use 
that you’d like AI to access?



2. Data Quality Issues

Ineffective chart of 
accounts

Missing 
department 

tags

Duplicates, 
and anomalies

Transaction 
inconsistencies 

Reliable data is FOUNDATIONAL to reliable AI output



3. Disparate Systems

No integration to source system 
data for all AI agents

Unstructured data exported from 
multiple systems

Lack of data consolidation and 
standardization

Need to stitch data together for 
reporting, planning and analysis



4. Privacy and Governance

ChatGPT, Anthropic, Gemini are 
built for mass public adoption

Incentivized to use your data to 
train models 

Even enterprise versions are 
susceptible to fringe on privacy

Purpose-Built AI for FP&APopular LLMs

Connects to your source 
systems, much like software

Contained environment for each 
user

Data never shared back with 
the model



5. Limited Budget Resources

Can’t hire an additional analyst

Don’t have budget for a custom 
AI solution

Don’t have time to learn a new 
system or tool

Contracted with an incapable tool 
for the next 12 months

Agentic junior analysts cost        
5-10x less

Quantify the impact and ROI

Conversational AI where prompt 
engineering is built in

Start evaluating, testing new 
tools now



AI Use Case 
in FP&A

Where is AI best suited 
for finance teams?



4 Pillars of Agentic AI for FP&A

Dynamic and secure 
transaction-level integrations 
(ERP, CRM AP/AR tools, Email, 
Excel, etc.)

Unlock Data
Have a conversation with 
your data. Intelligent 
Platform to analyze, extract 
insights, create drafts.

Ask and Analyze

AI-infused capabilities with 
finance and accounting 
knowledge to contextualize, 
adapt, and infer

Uncover Insights
Multiple agents designed to 
complete specific tasks on 
your behalf, while maintaining 
a human in the loop

Automate Tasks



1. Overcome the Blank Page Problem



2. P&L and Expense Analysis 



3. AR Aging and Cash Flow Concerns

Customer 91+ Days Amount

Racket 18,635,000.00

Ward-Powlowski 14,296,927.77

Pelletier 13,462,085.21

D'Amore, Bode & Kozey 9,575,000.00

Merle 8,950,681.30



4. Data Quality Assurance

There was a noticeable decrease in transaction volume of 15% this period



5. Management Commentary and MD&A



5. Customer and Cohort Revenue Analysis



6. Management Commentary and MD&A



The Future is 
Already Here What can I do to prepare 

and upskill?



AI Misconceptions vs. Reality 

AI will fully 
automate my day

AI agents will take 
my job

AI agents work 
without oversight AI is not secure

Misconceptions Reality

Agents help 
automate certain 

tasks

AI Agents are like a 
team of jr. analysts

A human should 
remain in the loop

AI Platforms built 
in contained 

environments



The Modern Finance Function Construct

Maintain a Human 
in the Loop

FP&A 
Team

Agents With 
Purpose

Steward of strategy, 
insights, and resources

Analyzes, acts, and 
adapts to your business

Manage AI Agents to 
augment your work



Who Will Thrive, Survive, and Be Held Back?

Position yourself with the skills 
of tomorrow’s finance leader

AI is taught at universities the 
way Excel was 15 years ago 86% of university 

students regularly use AI



Adapt or Die in FP&A

“Who needs Excel 
when I have a 10-
key calculator?”
- 1990 FP&A Analyst, 
whereabouts unknown



AI Adoption: 
Opportunity and Impact

AI frees up capacity to:

Be a strategic force

Upskill yourself

Have a seat at the exec table
“He not busy being born is busy dying.” 
- Bob Dylan



Key Takeaways

Start small, find specific areas to apply AI

Quality AI starts with quality data

Modern AI maintains a human in the loop

Spend 80% of your time on strategy and professional development

Transition from curious advocate to power user to stay ahead
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Questions?

Booth #222
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